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Today is about you!

ÅA year of successes

ÅA time to reflect over this past year

ÅBuilding for our tomorrow
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District 12 Interesting Facts 

Å785 employees 

ÅDistrict 12 covers 3,627 miles of roadway.

Å2,350 bridges

ÅDuring winter operations, District 12 covers 
8,240 miles of roadway in four counties

Å> $800 million in bridge and road projects over 
the past 5 years

ÅDistrict 12 has:  10 Cities 190 Municipalities

ÅTotal population: Nearly 775,000
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Striving to meet our Values in District 12

ÅSERVICE

Å INTEGRITY 

ÅPEOPLE

ÅPERFORMANCE 

ÅRELATIONSHIPS

ÅTEAMWORK/ COOPERATION
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Improving our System 

ÅIn todayôs economic environment improving our 
productivity and efficiency are even more of a 
priority than before.

ÅThese hard times call for all of us to look at the 
new ways of doing our jobs

ÅFinding and suggesting ways to increase our 
efficiency will  enable our limited budgets to 
extend further.  
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Strategies to Improve Project 
Delivery

ÅSmart Transportation/Safety/Simple

ÅSustained Funding

ÅBridge Preservation

Å100 Year Bridge Life

ÅProject Contracting

-Design/Build

-Design/ Build Inspection
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New Directions for Design/Build

ÅBid 44 of DB projects, 7 Emg DB 

ÅGrouping Projects

ÅT, S, & L

ÅLimited Dept. Review

ÅñEvolveò into Project Types
- ITS

-Signals

-Roadway (I79N. Junction)

- Intersection

-Betterments

-ADA ramps (Greene Co.)

-WZTC (SR 30 - 982)
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ÅBridges 

ïCount: 25,309 statewideééé.District 12 -0  2,339

ïDeck Area: 111,000,000 sq ftééé..6,472,000 sq ft  

ÅStructurally Deficient (SD) Bridges

ïCount: 6,009 (23.7%)...........    661 (28.3%)

ïDeck Area: 23,400,000 (21.5%)é  2,013,000 (31.1%)

ÅAverage age = 50.8 yearsééé57 years

PennDOT Bridge Statistics
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Bridge Deterioration and Strategies Curve
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Cost Effective Bridge 
Preservation

Bridges become structurally 
deficient at stage 2.

Stage 2 = rating of 4

Stage 3 = rating of 3 or below

72% District 12 21% 7%

Stage 3

78% state -wide 17% 5%

2010
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District 12ôs Small Bridge Initiative 
Pilot

Å3 Contracts

Å7 Bridges per contract  (Total of 21 Bridges)

Å Basic Concepts

- Group Projects  -same area, corridor, watershed

Å Design/Build inspect concept

Å Warranty : As a part of 3 small bridge projects. The district has 

specified a 4 year warrantee on the bridges

Å Goal:  to advance on a larger scale in years to come.

> 400 SD bridges 40ft. or less

Å Costs: Avg. cost is $710k  per structure

Avg. Department incurred design costs $100k per structure

Avg. Contractor design costs $130k  per structure

Avg. Construction management $80k 

Avg. Construction cost $400k 
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Bridge Replacements
District 12 has replaced 21 total bridges in our four county area this

year by county forces

Greene- SR 1014 Box Culvert Fayette - SR 1031 Bridgeproject

Washington - SR 136 Box Culvert Westmoreland - SR 981 


